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It has been a transformative year for Elmwood 
Residences which has put us on the right path to 
ensure we are delivering high-quality supports 
and services. There is still a long road to go, 
but the Board is confident that we are headed 
in the right direction and we’re proud of the 
accomplishments of 2018-2019 including:

Change of Leadership - Through a robust 
recruitment process, we found the right leader 
for us now and tomorrow.

Stabilization – After a dispute, our staff and 
Management came together to address challenges 
and close operational gaps. We are well on our way 
to restoring a more positive culture throughout the 
organization and have begun to focus collectively 
on innovative and continuous growth and self-
improvement.

Organizational Redesign & Refocus – A new 
organizational design was established and is in the 
implementation process to support our Resident 
First Approach. This design provides better 
support, guidance and direction to employees 
thereby providing improved supports to those 
we serve. Major changes included alterations to 
the Community Home Coordinators' schedules as 
well as hiring several experts to meet the medical, 
cognitive and daily needs of the residents we serve. 

Five-Year Strategic Plan - We now have the capacity 
to evaluate the future needs of our residents, their 
families, and the community to develop a plan that 
reflects our forward thinking. 

Organizational Performance – The Board focused 
on organizational performance across Governance, 
Human Resources, Finance, Programing, and 
Stakeholder Relationships sectors. We continue to 
focus on recruiting board members with skill-sets 
that will benefit Elmwood as we continue to grow 
and develop.

Communication - Our focus has been to increase 
meaningful communication with all stakeholders 
and community partners. Through the use of social 
media, family meetings, funder meetings, and the 
implementation of family and staff surveys, we have 
demonstrated commitment to improvements in this 
area.



MESSAGE FROM THE BOARD CHAIR

Recognition and Empowerment – Elmwood 
recognized employees for their long and 
outstanding service to the organization through 
the development and launch of the Elmwood 
Excellence Awards. 

Our outlook for the upcoming year is positive and 
we will continue to focus on the following areas:

Comprehensive Training Plan – With a robust 
Resident Supports Team on deck, our focus will 
be to develop a Comprehensive Training Plan for 
all staff. This was delayed due to other issues last 
year; however, it is our number one priority for 
this year. Achieving this goal will provide us with 
consistency in our supports and bring our Resident 
First Approach to life within the organization.

Culture and Staff Engagement – We will focus on 
developing a culture that supports our Resident First 
Approach while providing a positive and rewarding 
environment for those that have the most impact on 
our residents living fulfilled lives.

Fundraising Committee – Our only source of funding 
is reliant on the budgets of government. We will 
strive to take opportunities for revenue creation 
into our own hands through the development of 
a Fundraising Committee which will host the first 
Annual Elmwood’s Fall Feast – a corporate event 
focused on raising funds and awareness of the 
positive work done by Elmwood in the community 
of Saskatoon.

Improving Communication and Presence in 
Community - We launched our website on April 
15, 2019 and will continue to look at innovation to 
improve our communication to all partners.

We invite you to be part of our passion to make 
Elmwood the provider of choice for people with 
intellectual disabilities in Saskatchewan. You can do 
this by providing feedback and working with the 
Resident and Family Committee in providing them 
with ideas and family perspectives.

We are partners with the Government of 
Saskatchewan and other Community-Based 
Organizations in fulfilling this sectors potential. This 
will, in turn, realize the potential of the residents we 
support.

Gary Emde, Chair
Elmwood Residences Inc. Board of Directors



MESSAGE FROM THE EXECUTIVE DIRECTOR

We are pleased to share our 2018-2019 Annual 
Report with you. Our approach for this year’s 
report is to provide you with an understanding of 
the broader vision for Elmwood through open and 
transparent communication. We have taken a visual 
approach to the presentation of this year’s report 
to support broader understanding with the goal of 
engaging and impassioning you as a key partner.

Our overall focus this year has been to lay the 
foundation for growth and development of the 
organization. This included work in the following 
areas:

A robust plan for organizational redesign was 
developed. This redesign is well underway, with 
a focus on our Resident First Approach which 
provides choice, fosters understanding and 
respect, supports inclusion and nurtures continuous 
growth. Through this approach, we are in the 
process of implementing a new organizational 
design which provides specific knowledge and 
expertise in key areas including medical expertise, 
cognitive support and daily needs of the residents 
we serve. These changes have and will continue to 
fundamentally shift the way we provide supports to 
the residents we support and serve as an ongoing 
quality assurance measure based on best practice.

Elmwood has taken a proactive approach to 
the development and maintenance of positive 
relationships with community partners over 
the course of 2018-2019. Externally, we have 
established positive working relationships with 
the Ministry of Social Services – Community Living 
Service Delivery, our major funder, and with SEIU-
West. Working in partnership with community 
partners creates a stronger foundation from which 
Elmwood, as a Community Based Organization 
(CBO) can grow and innovate. 

Elmwood is focused on creating alignment 
throughout the organization through the 
development of a Comprehensive Operational 
Action Plan and work-planning process to guide the 
organization throughout the 2019-2020 fiscal year. 
These approaches ensure that, as an organization, 
individual team members are working towards 
common goals.



On behalf of Elmwood Residences, thank you to our 
dedicated Board of Directors who have supported 
the betterment and growth of the organization over 
the past year. We also wish to thank the dedicated 
team members of Elmwood Residences for their 
passion and support in an era of change. More 
broadly, we wish to express our appreciation to 
our families, community and funding partners, who 
have provided us with an opportunity to support 
some amazing people – which is truly a humbling 
experience as we learn and grow together.

The future is bright for Elmwood Residences and 
we are focused on becoming the leading service 
delivery agency for individuals experiencing 
intellectual disabilities in Saskatchewan. 

With your help and support, we know this goal is 
achievable.

In appreciation,
Rachael Steinke, Executive Director
Elmwood Residences Inc.

vision
mission

values
OUR VISION is to support people 
to live full and abundant lives. We 
strive to include, understand and 
respect every individual.

OUR MISSION is to provide an 
environment that nurtures autonomy, 
well-being, companionship and 
community for individuals living with 
intellectual disabilities.

OUR VALUES:  
• Self-Determination 
• Dignity, Respect and Kindness
• Ethical Stewardship 
• Innovative and Continuous Growth



Organization
Redesign
The Board of Directors and Senior Leaders 
undertook a large-scale organizational redesign 
in the summer of 2018 to ensure the effectiveness 
and sustainability of the organization. As part 
of the re-design process, significant feedback 
was solicited and considered including, but not 
limited to:

• External Agency Review 
 Recommendations and Action Plan;
• Feedback from the Board of Directors;
• Feedback from the Resident and Family 
 Advisory Committee; and, 
• Feedback from Support Workers 
 and Care Staff.

The organization re-design places specific focus 
on our Resident First Approach and on ensuring 
enhanced support is in place for Support 
Workers and Care Staff to be successful in 
their roles. This includes specific expertise and 
support in health, cognitive support and daily 
needs of the residents as well as a commitment 
towards supporting positive training and culture 
as we move forward together.



Resident First 
Approach

Refreshed and Revitalized – Our Culture
At Elmwood, our culture is important to us! We are focused on fostering a 
Resident First Approach in the delivery of our supports and services. Our 
Resident First Approach means that:

We, and Our Circles of Support, recognize and support the 
inherent right for the individual to be supported in a manner 
consistent with a Resident First Approach.
We strive to provide choice and support in a manner that 
recognizes the capabilities and strengths of each individual.
We focus on the development of authentic relationships with 
the individuals we serve.
We make operational decisions continually reflecting on our 
Resident First practice.

•

•

•

•



The Foundations of our 
Resident First Approach 
include:
RESPECT and DIGNITY 

ADVOCACY

RELATIONSHIPS and PARTNERSHIPS

CONTINUOUS REFLECTION 
and GROWTH

We value authentic and solution-focused 
relationships with the individuals and families we 
support. 

We value meaningful and solution-focused 
relationships with key partners working to 
enhance the lives of the individuals we support. 

We value partnerships with businesses, 
community and Government.

We recognize and honor the ability to support 
individuals to learn and grow. 

We continually evaluate the programs delivered 
by Elmwood in order to improve and grow 
services in line with best practice.

We honor and provide support in line with 
the Convention of the Rights of Persons with 
Disabilities. 

We treat all individuals receiving support with 
respect and dignity, recognizing their intrinsic 
value as a human being. 

We, and our Circles of Support, interact with each 
other with respect and compassion focused on 
solutions that meet the needs of the individuals 
we serve.

We advocate for the needs of the individuals 
within our support system. 

We advocate for the needs of our organization. 

We partner with others to bring attention to 
issues, trends and gaps to improve the support 
services provided.



COMMUNICATION and OPENNESS

INNOVATION and CREATIVITY  

COMMUNITY INCLUSION

TEAMWORK 

We advocate, support and facilitate for 
individuals to be meaningfully included in their 
community. 

We facilitate opportunities for the community to 
be involved in our supports.

We work collaboratively with individuals, 
families, partners and staff to support the needs 
of the individuals we serve. 

We are inclusive and speak with one voice to 
support the individuals we serve.

We communicate in meaningful and effective 
ways to meet the needs of those we serve and 
their families. 

We foster a culture of openness and dialogue 
with individuals, families and partners.

We value innovation and creativity in the supports 
and services we provide. 

We recognize the contributions of the individuals 
we support, their families, staff and partners 
in the development of innovative options and 
solutions. 

We create a safe environment to foster innovation 
and creativity.



Celebrating 50 Years
The upcoming year marks an important 
milestone for Elmwood Residences! We are 
proud to celebrate 50 years of supporting 
individuals experiencing intellectual 
disabilities. Our journey began in 1969 
because of dedicated families who came 
together to establish the first residential 
service provider organization in Saskatoon. 
Through their hard work and dedication, 
individuals were and continue to be provided 
with a home full of heart and support. Since 
this time, Elmwood has continued to develop 
and grow as an organization.

As part of our year of celebration, Elmwood 
has launched www.elmwoodyxe.ca, initiated 
several major fundraising campaigns and 
will be recognizing our founding members 
in a variety of ways. We will also be hosting 
our first annual Corporate Event – Elmwood’s 
Fall Feast - presented by the Kinsmen Club 
of Saskatoon on September 19, 2019. This 
ticketed event will raise awareness and funds 
to support the meaningful services we deliver.

Celebrating 50 Years



Jack is a man of many talents and interests.  To 
name a few, he has been known to purchase 
cars, play a mean game of pool, enjoy a drink of 
dark rum and dance until the morning light.  Jack 
also loves to joke around and is a true, old school 
gentleman. While spending time with Jack, he 
will open doors for women, is always polite, well-
mannered and is a pleasure to share a meal with 
as he engages in meaningful conversation.

Jack is the eldest of all Elmwood residents and 
has a very colorful sense of humor. Those who 
know Jack best never leave his presence without 
having a good laugh and smile as this is what 
Jack does best, make those around him laugh, 
smile and feel good.   

Jack values the friendships he has made with 
both the residents and staff at Elmwood. We are 
very fortunate and blessed to have Jack as part 
of Elmwood’s family as he is one of the original 
residents who became part of the Elmwood 
family in 1969. 

Jack’s Story 



Total Number
Individuals Supported

2 Complex Needs
Contracts

Residents at Kinsmen Manor Residents in 11 Community Homes

24 Individuals served through Supportive Independent Living Program

 • 1 Family is supported by this program.

Average Age
per Program

Sex of those
supported by

Elmwood

Average Number of Years
residents have been supported
through Elmwood Programs

Sex of those
supported by

Elmwood

Kinsmen
Manor

Supportive Independent
Living Program

Community
Homes

Range of Ages supported by
Elmwood Residences:

Who We Serve



In our efforts to better understand and meet the needs and expectations of 
our residents and their families, Elmwood launched the Family Engagement 
Survey in 2018-2019. Through this survey, and other opportunities for 
engagement with families including the Resident and Family Advisory 
Committee, the Annual Family Forum and informal engagement opportunities, 
Elmwood will continue to seek ideas, contributions and feedback on how to 
improve the supports and services delivered by Elmwood.

Through feedback provided in the Elmwood Family Engagement Survey, 
trends for improvement were identified in the following areas:
 • Communication
 • Consistent Staffing
 • Expectations of Family Members
 • Inconsistencies in Care
 • Management Support
 • Person-Centred Planning
 • Qualifications and Training of Staff
 • Staffing Shortages
 • Understanding the Mission of the Organization

We appreciate the support and feedback provided by Family Members and 
are working to continually improve the supports and services delivered. We are 
responding to the feedback you provided through the following:
 • Elmwood’s Facebook Page and Website
 • Organizational Re-Design to support a Resident First Approach 
 • Monthly Newsletter and Regular Communication
 • Shifts to Community Home Coordinator Schedules
 • Changes and training in Person-Centred Planning
 • Development of Comprehensive Onboarding and Training Plan
 • Strategic Planning to guide the organization into future years
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A 34% overall 
response from 

Family Members of 
Elmwood Residents 

provided us with 
this information:

69%
 of Family Members felt Elmwood 
delivered high quality supports.

of Family Members felt staff engaged 
with them in meaningful ways.

of Family Members felt they were encouraged 
to be an integral member of the support team.

of Family Members would 
recommend Elmwood to others.97%

59%

79%



Nurturing and Supporting Residents 
through a Resident First Approach

Elmwood’s Resident First Approach has continued 
to grow and evolve over the past year. While on the 
journey of embarking on and delivering services 
through a Resident First lens, several key areas were 
evaluated and have been addressed over the past 
year. 

Organizational Re-Design - An analysis was 
completed of the current organizational structure 
considering the full spectrum of needs of the 
resident. In the development phase, key areas of 
support were identified including daily needs, 
health coordination and cognitive support. The 
result was an organizational re-design which 
embodied a Resident First Approach. With the 

implementation of the new organizational design, 
Elmwood developed and implemented a Resident 
First Support Team to ensure a holistic approach 
to the supports and services delivered. Based on 
this holistic approach and significant feedback 
from employees and families alike, schedules for 
Community Home Coordinators were expanded to 
meet the ongoing needs of residents, families and 
employees.

Resident Engagement - The importance of resident 
engagement is paramount in providing supports 
and services to those we serve. It is for us as service 
providers to continually explore ways of how we can 
better capture and honor our residents' wishes.  

At Kinsmen Manor, residents hold a monthly 
Resident Council meeting which serves as a forum 
for discussion, engagement and decision making. 
In addition to this, two Elmwood residents serve 
as members of the Resident and Family Advisory 
Committee which provides opportunities for our 
residents to have a broader voice within their home. 

Over the course of the upcoming year, Elmwood 
will be exploring opportunities to further enhance 
feedback mechanisms for residents to ensure we 
are honouring our Resident First Approach.

Person-Centred Planning - Elmwood has embraced 
a more interactive and collaborative manner of 
facilitating Person-Centred Planning meetings. 
Through minor changes to this process, residents 
have become more actively involved and are able to 
exercise more choice and control over their dreams.



In further evolving and enhancing the Person-
Centred Planning process, Elmwood will be 
undertaking the Accredited Trainer Program from 
Helen Sanderson Associates – an international 
leader in person-centred culture and support. This 
training program will provide Elmwood with the 
capacity to train both internally and externally on 
Person-Centred Planning and Reviews.

Rate of Person-Centred Plan 
Completion as of March 31, 2019

97%

Communication - We continually evaluate how we 
can take a more proactive approach in seeking 
out feedback and how we can more effectively 
communicate with families, staff and partners.  
In doing so, both family and staff surveys were 
conducted, and invaluable information was 
gathered from both surveys which will help in the 
determination of how to further improve supports 
and services. These surveys will be conducted 
annually going forward. The introduction of an 
Elmwood Facebook page in the fall of 2018 has 
assisted the organization to share important 
information, developments and stories.

The Future is Bright - As we move forward together, 
we will continue to reflect upon where we can 
enhance supports and the lives of those we serve. 
In this reflection, we will continue to explore and 
evolve our Resident First Approach in the delivery 
of high-caliber services.

Please stay tuned for new developments within our 
Supported Independent Living Program. Over the 
course of the upcoming year, Elmwood will develop, 
pilot and offer an enhanced SILP Program. This is 
an innovative program that will help to address a 
service gap within the Saskatoon community.

We are anticipating an exciting year ahead of us! We 
will continue to strive to be the best service provider 
in Saskatchewan for individuals experiencing 
intellectual disabilities.

Respectfully, 
Linda Boyko, 
Director of Resident Supports

“Elmwood has given my brother 
the guidance and opportunity to 

live a fuller life.”   
-  Lorna Lee, 
Family Member



Tanya had a goal, a wish, to go pick raspberries. 
Tanya identified this at her Person-Centred 
Planning meeting. Tanya views the world through 
a different lens than many and expressed that 
she wished to pick raspberries, one of the 
simpler things in life. She was so excited of the 
prospect of going to spend a day in the sun with 
her friends and have the simple enjoyment of 
picking berries. The day Tanya carried out her 
wish, she was filled with excitement and joy. 
The staff who shared this activity with Tanya, 
said that she beamed from ear to ear the whole 
day. As one can see by Tanya’s picture, she 
has a smile that will warm anyone’s heart and 
she experienced great enjoyment from the 
achievement of this goal.

When visiting Tanya’s home, she is the first to 
greet others with her beautiful smile.  Tanya will 
always take quick notice of one’s accessories 
such as your shoes, nails and jewelery. Tanya is 
a pleasure to have a cup of tea with and engage 
in conversation around who you are, why you 
are visiting and, again, where you purchased 
your adornments.  Tanya has an incredible sense 
of humor and gets a lot of enjoyment from 
laughing at both herself and others when they 
say silly things. Tanya has been a member of the 
Elmwood family for many years and has held a 
very special place in this family. 

Tanya’s Story



Recreation Programming
Elmwood’s recreational programming forms 
the heartbeat of the organization! Based 
on the ongoing feedback from residents 
and in line with individual Person-Centred 
Planning goals, programming is developed 
and implemented ensuring that residents 
live fulfilled lives and have opportunities and 
supports to achieve their goals. 

The types of programs offered are in line with 
five domains of personal health and well-
being. These domains are:



ELMWOOD’S RECREATION DEPARTMENT works hard to meet the resident’s personal recreational 
goals and promotes choice, inclusion and belonging while supporting the continuous growth and 
development of the residents we serve. We strive to provide positive, fun, and safe opportunities in 
the community of Saskatoon.

Art Gala 
= 80 =

Art Club 
= 24 =

Drama Club 
= 11 =

Family Fall Picnic 
= 100 =

Dancing with Katie 
= 50 =

Concordia Brass Band 
= 40 =

New Year’s Celebrations 
= 60 =

Decorate Christmas Tree 
= 15 =

Elmwood Christmas Party 
= 100 =

Wrapping Christmas Presents 
= 35 =

Poetry 
= 4 =

Dog Therapy 
= 12 =

Songs & Stories 
= 20 =

Photography Club 
= 7 =

Yoga (twice per year) 
= 21 =

Recreation Meetings 
= 46 =

Crafts with the Kinettes 
= 20 =

Telemiracle Dance-A-Thon 
= 100 =

Chair Yoga (twice per year) 
= 27 =

Church Services at Kinsmen Manor 
= 30 =

Total number of participants per 
all programs in 2018-2019 
(In-House programming): 

832

Total number of in-house programs 
Elmwood offers in 2018-2019 

(In-House programming): 

25

= TOTAL NUMBER OF PARTICIPANTS PER PROGRAM IN 2018-2019 = 



Community Inclusion Opportunities
Elmwood believes in community involvement 
and participation. As such, you will find Elmwood 
residents at most community events within the city. 
Our residents have the unique opportunity to take 
part in concerts, day trips, sports, theatre, festivals, 
car racing or just a stroll in the park. The Recreation 
Team coordinates all resident needs related to 
taking part in these activities including tickets, 
volunteers, staff, finances and transportation.
 • Elmwood holds 17 Season Tickets to the  
    Saskatoon Blades
 • Elmwood holds 17 Club Seats for Concerts  
    and Events in the Saskatoon area.

Community Partners and Volunteers
All these programs are not possible without our 
amazing community partners and volunteers.  
Volunteers are involved in many different 
programs and Elmwood has many long-standing 
volunteers.  The Recreation Department recruits 
and schedules volunteers to accompany residents 
on community outings, as well as to help and assist 
with in house activities.

If you are interested in getting involved, we 
encourage you to check out www.elmwoodyxe.ca 
to contact us for more information or to submit an 
application.

Kinsmen Summer Day Camp
For residents who cannot attend overnight 
summer camps, Elmwood has partnered with 
the Kinsmen Club of Saskatoon and the City 
of Saskatoon to offer the Kinsmen Summer 
Day Camp. This program offers residents the 
opportunity to participate in outings as part of 
their summer holidays. Summer is when the City 
of Saskatoon is most vibrant and many of the 
Day Camp Outings focus on Saskatoon Summer 
Festivals including Canada Day Celebrations, the 
Taste of Saskatchewan, the Saskatoon Exhibition, 
SUM Theatre and FolkFest – just to name a few.



TEAM ELMWOOD

EMPLOYEES
54 Full-Time
99 Part-Time

42 Casual

Through a renewed commitment to 
our employees and to ensuring high-
quality service provision, Elmwood will be 
developing a Comprehensive Onboarding 
and Training Plan in 2019-2020. This 
plan will focus on our Resident First 
Approach and providing a foundational 
understanding of supporting individuals 
experiencing an intellectual disability by 
providing choice, fostering understanding 
and respect, supporting inclusion and 
nurturing continuous growth.

In 2018-2019, professional development 
opportunities were offered to members 
of the Elmwood Team including, but not 
limited to:
   • ACHIEVE Sessions for Managers
   • CPP & SP
   • Employee Accountability
   • Fire Safety Training
   • Labour Relations
   • Level 3 Advanced Program Design
   • Managing Difficult Conversations
   • Mental Health Lunch and Learn
   • PART
   • SARC Fall Conference
   • SARC LEAP Training 
   • Sexual Wellness Training
   • WHMIS



89% 11%

Staff Demographics

HEALTH and WELLNESS
of EMPLOYEES

1 Time Loss Claim
4 No Time Loss Claim

WCB

TRAINING and 
DEVELOPMENT RATES of

CORE TRAINING for
2018-2019:

Medication Training • 89% •
WHMIS • 86% •

CPP&SP • 65% •
PART • 59% •

42

5.8

AVERAGE
AGE of STAFF

female male

AVERAGE
YEARS of SERVICE

TEAM MEMBERS



Staff Engagement and Recognition

“We are what we repeatedly do. Excellence then, is 
not an act, but a habit.” – Aristotle

We aren’t perfect. We know that. As part of creating 
a culture of reflection and continual employee and 
agency improvement, we sought the feedback 
from our Elmwood Team Members to learn how 
we, as an employer and service provider, could 
improve. 

Our focus is on creating the context for a 
positive work environment through continual 
engagement opportunities and feedback, increased 
communication, and recognition. This was initiated 
mid-year, and as such, this will serve as the benchmark 
year for much of this work.

We will be continuing this process as we move forward 
and will be focused on year-over-year improvement. 
We want our Team to know we are listening and that 
we are taking their feedback seriously.

37% of our Employees responded to the Staff Culture Survey.

50% of our Employees feel valued.

93% of employees give their best effort at work.

82% of employees understand expectations.

78% of employees feel they are an important part of the Resident’s Support Team.

Here's what we learned:

"I am..." Length of Employment
an Employee of 

Elmwood
Group Homes

0-2
YEARS

an Employee of
Kinsmen Manor 2-5

YEARS

Other
5-10

YEARS
10+

YEARS

75% 25%18% 35%7% 25% 15%



Through feedback provided in the Elmwood Staff 
Culture Survey, trends for improvement were 
identified in the following areas:
 • Communication
 • Involvement of Team Members
 • Management Support
 • Openness and Transparency
 • Resident First Approach
 • Professional Development Opportunities
 • Strength Based Approach focused on   
    Continual Improvement
 • Supporting a Respectful Workplace

We are listening, and in response, we are working 
diligently to address the feedback and trends. 
These include, but are not limited to:
 • Elmwood’s Facebook Page 
 • Elmwood’s Website
 • Employee Coaching and Support
 • Joint Union Management Meetings
 • Organizational Re-Design to support a  
    Resident First Approach 
 • Regular Staff Communication
 • Respectful Workplace Policy
 • Shifts to Community Home Coordinator  
    Schedules

In addition to the Elmwood Staff Culture Survey, 
Elmwood gathers information through:
 • Board and Committee Meetings
 • Senior Leadership Team Meetings
 • Team Meetings
 • Family Engagement Survey
 • Joint Union Management Meetings
 • OH&S Meetings
 • Meeting with Funders and Partners

“It never feels like I am going to 
work, it always feels like home.”   

“I feel like a rock star when I 
enter Elmwood! I am greeted by 
so many people with handshakes, 
high fives and hugs.”   

- Feteh Derese, 
Support Worker

- Ross Revill, Board Member 
and Kinsmen Representative



Elmwood Residences is committed to the development of an awesome organizational culture and we believe in 
recognizing employees for excellence, dedication and passion. The Elmwood Excellence Awards were launched 
in 2019 and are presented to employees nominated by their fellow team members, for  their contributions to 
the organization, and for how they exemplify and embody the principles of the following awards.

Positivity and Passion Award Recipient
Lorenzo Apostol

Above and Beyond Award Recipient
Jannah Nicholson

Lorenzo has been a dedicated staff member of Elmwood for 4 years. He is currently 
completing his degree in Sociology from the University of Saskatchewan and is 
an avid photographer, traveler and food connoisseur.

Lorenzo’s nomination highlighted that he has proved time and again that he 
deserves the Positivity and Passion Award because of his positive personality and 
passion towards the organization and the residents. Lorenzo always finds amazing 
activities going on around Saskatoon and brings the residents to experience the 
many different events.  If an issue arises, Lorenzo is ready to trouble shoot to find 
a solution that works for everyone. No matter the request, Lorenzo is ready to 
help in any way he can. He gets along well with new residents and employees 
and makes them feel supported and accepted.

Jannah has gone Above and Beyond in her role with Elmwood Residences for 
nearly 20 years. She demonstrates commitment to improving the quality of life 
of individuals through recreation and through the relationships she fosters in the 
community of Saskatoon. Jannah received multiple nominations for the Elmwood 
Excellence Awards.

Jannah’s nominations highlighted that she is a very dedicated employee to 
Elmwood.  She goes above and beyond to ensure that the needs of all residents 
are met.  She is a strong advocate for community inclusion and quality of life for 
the residents and has developed many key relationships and partnerships in the 
community which have benefited the resident’s recreation interests.

Jannah makes dreams come true. Families always have positive feedback about 
Jannah and the work her team does. Jannah schedules her days around what is 
happening in the residents’ lives and consistently goes above and beyond.

Elmwood Excellence Awards



Resident First Award Recipient
Janelle Lawrence

Janelle has provided residents of Elmwood 
Residences with person-centred supports for 
21 years. She is married to Rob and has three 
wonderful children, who are the loves of her life. 
She is an avid photographer and uses these skills 
with residents to capture beautiful moments 
throughout the year. Many of the photos are 
proudly displayed in the resident’s rooms. 

Janelle’s heartfelt nomination highlights that 
she shows respect, kindness and dignity to 
residents every day. Janelle fosters strong 
relationships with residents and communicates 
well with them, either verbally or by signing with 
them. The residents love her and are part of her 
family.

Janelle invites residents to her family farm at 
harvest time. During these outings, residents 
enjoy lunch, going in rides on the combine, 
visiting the animals and having their photos 
taken. The residents talk about these outings for 
months after! 



Richard and Bianca’s Story
Richard and Bianca have a love story that has touched the hearts of many at Elmwood. It has 
been inspiring to bear witness to their commitment to both one another and their beautiful 

daughter, Hayley. Elmwood staff will 
never forget when they sought out 
Elmwood’s help in planning their 
wedding with only a few days’ notice 
and were honored to provide them 
support in realizing their dream to 
unite and embark on this journey 
together.

Elmwood began supporting Richard 
as part of the Supported Independent 
Living Program several years prior to 
him meeting Bianca. Everyone knew 
that something had changed within 
Richard when he met Bianca as he 
had a glow about him. Once Bianca 
became familiar with Elmwood, it 
was clear why Richard had become 
so smitten with her.

In 2016, Richard and Bianca welcomed their daughter, Hayley, to the world and have become 
devoted parents to a vivacious two-year old! Despite being only 2 years old, Hayley has 
already found some of her loves in life as she enjoys going to gymnastics, swimming and will 
dance for an audience whenever presented with the opportunity. 

Richard has always been athletic, loves to skateboard and go to the trampoline park. This year, 
Richard competed in ten-pin bowling at the Special Olympics World Games in Abu Dhabi, 
where he came home with three medals! Bianca also enjoys playing basketball and bowling. 
Richard works full-time with Dakota Dunes Casino and Bianca maintains employment with 
Elmwood. They are both valued team members!

Together, Richard and Bianca have done an exceptional job developing a healthy work-life 
balance. It is an honor to have been invited into Richard, Bianca and Hayley’s lives as it has 
been very rewarding to watch them find, experience and grow their love and create their 
beautiful family.



Elmwood works with many community 
partners who support Elmwood to bring the 
dreams of our residents to life. These partners 
include, but are not limited to:
 • Community Living Association Saskatoon  
    (CLASI) 
 • Cosmopolitan Club of Saskatoon 
 • Cosmopolitan Industries
 • Inclusion Saskatchewan
 • Lions Club of Saskatoon (Nutana Lions  
    and Downtown Lions)
 • Saskatoon Kinsmen Club
 • Special Olympics Saskatoon 
 • Top of the Rock Foundation
 • Vipond Inc.
 • Many schools, day-cares and churches in  
    the community of Saskatoon

In 2018-2019, Elmwood Residences hosted 
seven (7) educational practicum students from:
 • Saskatchewan Polytechnic
 • Saskatoon Trades and Skills Programs

Partnering with Community

Learning Together



of

Government

Saskatchewan

FINANCIAL Trustee 
Services
As part of our ongoing commitment to 
support Elmwood’s residents, Elmwood offers 
trustee services to those individuals requiring 
assistance in managing their finances. As 
trustee, Elmwood manages each resident’s 
money in a responsible manner and in the 
best interests of the resident. Trusteeship 
includes receiving the client’s income from 
government programs, pensions, work or 
training programs and paying the client’s bills, 
providing discretionary spending money, and 
budgeting for future expenses.

A monthly statement is issued to each 
individual or a designated family member 
accounting for the resident’s income and 
expenses and providing the month-end 
account balance. Individuals who are 
recipients of the Saskatchewan Assured 
Income for Disability (SAID) program will often 
transfer trusteeship of the resident’s benefits 
to Elmwood upon admission to ensure that 
they have sufficient money for their daily 
needs. Individuals who have personal and 
property guardians may still have an account 
with Elmwood’s Trust Office so that money is 
available for the residents' personal spending.

Total Funding from
Ministry of Social Services 

- CLSD – 

$7.9 Million/Annually

Total Funding from 
Saskatchewan Health Authority

$110,000/Annually

Elmwood Residences is funded through a multi-
year Agreement for Services with the Ministry 
of Social Services – Community Living Service 
Delivery for an array of services including:

 • Community Homes
 • Supported Independent Living
 • Recreation Programming (Day Program)
 • Administration/Leadership

Additional funding sources include, but are not 
limited to, Saskatchewan Health Authority, grants 
and donations.



$250-499
Wild Spirit Education Ltd
Harrison James
Jonathan Jasnoch
Ron & Eleanor Banda
Doug & Florence Lavallie
James McClements

$500-2,499
Cosmopolitan Couples Club
D.J. McCashin
Don Monahan
Joe Monahan
SUN local 107
Lucille Banda
Lorraine Happ
Nickel Plumbing & Heating (1985) Ltd
John Jasnoch
Gordon & Myrna Jones
Kathy Gullen
Deborah Tomyn
Fred Fulton

$2,500-9,999
Mrs. Dorothy Barker In Trust
Ruth Russell
Terry Sirois
Estate of Dorothy Barker

$10,000+
Estate of Jessie McBain 
Vipond
Stella Nickel (Nickel Family)

Elmwood recognizes the contributions of individuals, families 
and community partners. Without your contributions and support, 
Elmwood would not be able to fulfill its mission of supporting 
people to live full and abundant lives.

DONATIONS



Elmwood’s Opportunities for Giving Campaigns provide a meaningful way to give 
back. Our initiatives this year are focused on our Resident First Approach!  This 
means that your contributions will strengthen the supports and services delivered 
by Elmwood and provide you with the satisfaction of knowing you are directly 
contributing to the lives of the residents we serve.

We are undertaking renovations at Kinsmen Manor 
to bring the residents dreams to life! Over the past 
several years, residents' have selected themes 
for their homes. We are working to redesign 
and refresh the common areas of our 5 suites to 
bring Happy Days, Home on the Range, Gold 
Rush, Mardi Gras and Mary Poppins to life! We 
are estimating the cost of these transitions to be 
approximately $20,000 per suite. We ask you to 
help bring these dreams to life for our residents!

Goal of $100,000
Raised 18% to date

Have you seen Elmwood out and about in the 
community of Saskatoon? Transportation is key 
to accessibility and involvement in the Saskatoon 
community! Elmwood does not receive funding 
for the capital cost of vehicles and relies on 
contributions from people and businesses like 
yours to ensure there are ongoing and meaningful 
opportunities for participation in community. 
Our transportation fleet is aging, and we need a 
new bus and several mid-size vehicles to support 
the quality of life of our residents. We estimate 
the cost of these vehicles to be approximately 
$250,000 to purchase a bus and two mid-sized, 
accessible vehicles to meet the current needs 
of the organization. Join us in ensuring that the 
supports and services we deliver foster community 
involvement and belonging!

Goal of $250,000

Opportunities for Giving Campaigns

The Places and Spaces 
Campaign

The Power of Community 
Involvement Campaign

We thank you for supporting choice, inclusion
and growth at Elmwood Residences!





www.elmwoodyxe.ca

info@elmres.ca

306.374.5151

     @elmwoodresidencesinc

GROWING TOGETHER


